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Innovation is key both for growing and maintaining a cc
position and for addressing global challenges.

Collaboration between small and large businesses a
contribute to the regional growth and job creation.

Companies have various avenues for working with innovation 3
order to enhance their competitive advantage and conquer ne
shares.
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1.2. Valley of Death
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Technology innovation and research
historically has and continues to be
stimulated and funded by different
kinds of public organizations.

The Valley of Death is the gap
between research and new product
development.
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In 1966, economist Robert Johnson stated “innovation is a time sequen
period”. He divided this innovation sequence into four stages:

The original idea or recognition of need for a product or improved process leac
be an application for a patent.

An affirmative decision of technical and economic feasibility leads on to develop
and trial production runs.

With translation into commercial production - the initial ‘point’ innovation- the innove
stop, but continues with improvements of the initial innovation and the spread of tha
firms and industries.

The diffusion and improvement stage of innovation at the national level has a further st
into international use.
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Nowadays, innovation is present in our lives and in bu
create innovation units and departments to develop ne
goals. However, according to Harvard studies, there is a
their innovation initiatives.

To successfully implement a lean innovation framework in a ca
employee must be the leader and responsible for the innovatio
also oversee different functions for a successful result.
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e This manifesto is centered around making software develop
improve the process while also helping others do the same. Its e
four key ones are:

Forming connections and facilitating interactions through the disc
Using elaborated documentation to create working software;
Focusing on customer collaboration, specifically through customer neg
Formulating plans to enact and respond to change.

* These principles specifically showcase a focus on the personal, even
development.
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The Agile Manifesto

Individuals and

over Processes and Tools
interactions

Comprehensive

Working Product over Bochimarnation

Customer
Collaboration
Responding to
change

Contract Negotiation

over Following a plan

That is, while there is value in the items on
the right, we value the items on the left more.

www. aglemanifesto org
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The Lean Startup provides a scientific approach to creati
getting a desired product to customer’s hands faster.

The Lean Startup method teaches you how to drive a sta
turn, and when to persevere- and grow a business with maxi
principled approach to new product development.
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The Lean Startup cycle:

Build: make a prototype quickly or develop
another method that allows you to test your
hypothesis quickly and accurately. "’e""%

\I:roduct

Measure: measures the results

Learn: learn from the results. This gives you
new ideas to improve your product or service.
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SUCCESS STORIES
Zappos is one of the good examples of lean startup metha

Business started in 1999. Ten years later, Amazon bough
$USD. Zappos’ goal was to generate synergies with Amazo
both companies and achieve a growth in the long term.
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SUCCESS STORIES

Zappo’s ten values:

1. Provide WOW through the service

2. Embrace and drive change

3. Create fun and a little eccentricity

4. Be adventurous, creative, and open-minded
5. Pursue growth and learning

8. Do more wi

10. Be humble
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Development of Ecological and Social
entrepreneurship — Textile and Clothing Business
Labs

France

CRNS - Centre de Recherche en
Numérique de Sfax
Tunisia

ATCTex - Tunisian Association for
Textile Researchers
Tunisia
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Tunisia

ISET - Higher Ins
Technological Stud
Tunisia

MFCPole - The Pole de
Monastir-El Fejja
Tunisia

UNIWA - University of West
Attica
Greece

TUIASI — Gehorghe Asachi
University of lasi
Romania

- Creative



Get in touch
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www.wintexproject.eu

Wintex Project @



https://www.facebook.com/wintexproject
http://www.wintexproject.eu/
https://www.linkedin.com/in/wintex-project-9562a31a7/
https://twitter.com/ProjectWintex

THANK YOU FOR YOUR
ATTENTION




