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2030 Agenda and its 17 Sustainable Development Goals (SDGs) represent a

reference framework for companies in terms of strategic approach to

sustainability.

Companies not only can be part of a change towards sustainability; they can

also have access to new opportunities for market.
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Megatrends in 2030 scenario

According to the Global Risk Report of the World Economic Forum (WEF) in

the 2020 for the first time the first five global risks are exclusively related to

environmental issues:

 Climate crisis

 Technological revolution

 New demographic structures

 Geopolitical instability

 Vulnerability of systems
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Companies and 2030 agenda

By aligning their business strategy to the SDGs, companies can give a huge

contribution in creating a more inclusive, equitable and sustainable world.

The key element for companies is represented by the innovation; companies

can and must find a union between innovation (of product, of service or

process) and sustainability, with the aim of develop, through innovative

technologies, new sustainable and online solutions with the SDGs.
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Companies and 2030 agenda

By taking into the account the 2030 Agenda achievements, companies have

the opportunity to:

- improve their ability to prevent and manage the risks

- innovate their own business

- attract new and valuable resources

- build a trusted network of stakeholders
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A strategy for SGDs integration in the company

In order to be able to integrate the SDGs, companies must follow a strategy. A

potential model towards a gradual awareness and integration of SDGs within

the company dynamics is made by 6 steps:

• Awareness

• Internal analysis

• Innovation as opportunity

• Integration in strategy and planning

• Reporting

• Communication
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“Where others see waste, we see possibility. We’re taking our clothes back—

over 1.5 million pieces since 2009—to be resold or remade into new designs.

It’s all part of our vision for a future without waste”.

Eileen Fisher homepage statement
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In 2017 the company made a legal commitment to work toward positive

social and environmental impact, in addition to profit. Every year the

company writes down a Benefit Corporation Report. With the report the

company is “legally committed to higher standards of purpose, accountability

and transparency…”
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The company embraced 4 benefits part of its purpose:

• Benefit 1: committed to designing clothing that creates minimal environmental and

social harm.

• Benefit 2: committed to creating an inclusive workplace that respects and honors

differences in gender, age, race, ethnicity, religion, sexual orientation and political

views.

• Benefit 3: conducting business in ways that empower women and girls, support the

fair treatment of all people and preserve the environment.

• Benefit 4: We strive to work collaboratively and transparently with other companies

in the fashion industry to advance ethical business practice
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Focus on Benefit 1: committed to designing clothing that creates minimal

environmental and social harm.

MATERIAL CHEMISTRY CARBON

WASTE
PRODUCT 

LIFE CYCLE
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Focus on Benefit 1: committed to designing clothing that creates minimal

environmental and social harm.

The aim of the company is to use sustainable materials in 100% of its

products. The company set a Materials Ranking Tool (MRT), in order to

measure the key impacts of fiber production and textile wet processing and

follow a strict due diligence process to verify sustainability claims.

MATERIAL
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Focus on Benefit 1: committed to designing clothing that creates minimal

environmental and social harm.

The aim is to prioritize safe chemistry, keeping high standards of product

stewardship by building chemical management into 40% of MRT score. Using

this tool as a key lever to guide design decisions, the company aims to scale

sustainable chemistry practices across its value chain and ensure responsible

use of resources.

CHEMISTRY
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Focus on Benefit 1: committed to designing clothing that creates minimal

environmental and social harm.

The company aims to reduce its carbon emissions, using science-based

approaches to measure impact and investing in solutions that will help in

achieve a low-carbon economy.

CARBON
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Focus on Benefit 1: committed to designing clothing that creates minimal

environmental and social harm.

The company aims to reduce waste as much as possible. In 2009, the

company introduced a take-back and reuse program that preserves the value

of its clothes and imagines a future without waste.

WASTE
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Focus on Benefit 1: committed to designing clothing that creates minimal

environmental and social harm.

The company launched the Product Life Cycle (PLC) initiative to help reduce

the time it takes for a garment to be designed, manufactured and shipped to

stores by creating more efficient processes. In 2019, the company

implemented a PRODUCT LIFE CYCLE CALENDAR to map all high-level

business processes from the conception of a season until the product is

available for purchase by the end customer.

PRODUCT 
LIFE CYCLE
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•The idea of sustainability in 
introduced in the company 2001

•The first Nudie jean made with 
organic cotton 2004

•100% organic cotton introduced to 
suppliers2006

•launched the first denim collection 
made with 100% organic cotton2012

•the initiative of “Repair in shops” is 
launched2012

•Is launched the Production Guide, 
a transparent way to view Nudie 
Jeans2013

•the company reached 100% 
organic cotton products2017

•The company began mapping the 
CO2 emission of its full supply 
chain2019
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Nowadays Nudie Jeans is turning its attention to how it can integrate

sustainable practices on the retail side. Next step is improving its repair

service. Through repairs, Nudie Jeans is prolonging the life of garments

and saving textile waste from being thrown away. Some data:

• repaired 55,000 pairs of jeans in its own stores in 2018

• 32 repair shops around the world.

In the next future the business will have to invest in additional training and

find employees interested in the repairing process.
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The company strategy is strictly linked to SDGs. Sustainability concept

embraced:

Circularity
Recyclable 

fibers
Recycled fibers

Pre-consumer 

recycled

Post-consumer 

recycled
Biodegradable

Compostable



WINTEX project is co-funded by the Erasmus+ programme of the European Union. The European Commission support for the

production of this publication does not constitute an endorsement of the contents which reflects the views only of the authors,

and the Commission cannot be held responsible for any use which may be made of the information contained therein.

Case study: Nudie Jeans

14/06/2021 21

Lecture 7.2 Case studies on Re-engineering processes for Sustainability, CSR and 
Quality

Material

Before circularity concept became popular on clothing sector, the

company decided to work only with organic cotton. This was a first step to

mitigate the environmental impact on the fiber level. By using organic

cotton the company embraces the SDG 15 “Life on land”. In particular the

company can have an impact on target 15.1 (conservation, restoration and

sustainable use of terrestrial and inland freshwater ecosystem and their

services) and on target 15.5 (Halt the loss of biodiversity).
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Production

Nudie Jeans production is linked to some of the most relevant SDGs.

SDG 8 Decent work and economic growth. The company follows its Code

of conduct to unsure a better working environment in its whole supply

chain. All selected suppliers are required to comply with the Code of

conduct. In 2019 the company had 96% of the suppliers under monitoring.
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Production

Nudie Jeans production is linked to some of the most relevant SDGs.

SDG 12 Responsible production and consumption. The idea is to influence

customers to choose more sustainable consumption. Moreover the

company aims to minimise the use of harmful chemicals for create a safe

work environmental in the factories and for securing access to safe and

clean water. The company has banned several harmful chemicals from use

in the production.
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Production

Nudie Jeans production is linked to some of the most relevant SDGs.

SDG 13 Climate action. In 2019 the company joined the Swedish Textile

Initiative for Climate Action (STICA) and started to map all emissions in

accordance with Greenhouse Gas Protocol methodology.
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User phase of product

The company in 2012 decided to do a further step toward sustainability by

launching “Repair in shops” initiative. Shops have in-house repair station.

The company embraced the motto “Break-in, Repair, Reuse, Recycle”.
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User phase of product

Break-in: jeans are not designed to be worn a few times and then thrown

away. The recommendation to users is to wear their dry Nudie jeans for at

least 6 months before the first wash. Not washing jeans too often is an

important part of the break-in process. Airing instead of washing will also

save water, and this is the first part of the smart yet simple eco-cycle
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User phase of product

Repair: repairing is part of the jean DNA, by encouraging people to care

about the true value of the garment, which is a crucial part of a more

sustainable consumption culture. The company offer free repairs in its

shops. If user can’t go to the shop, it is possible to order a free Repair kit

from the website. Moreover in 2018 the Mobile Repair Station initiative

was launched in order to repair more jeans.
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User phase of product

Reuse: beyond repairing, garments use can be prolonged through

exchanges with others, by gifting them or dropping them off at thrift

shops, or by redesigning or reselling them. The company offers 20%

discount off a new pair when customers hand in an old pair of Nudie jeans.

In this way, customers have an incentive to be engaged not only in the

repair service, but also in the circular activity of returning jeans they no

longer want or need. On the other hand the company can obtain post-

consumer jeans to resell as Reuse, or to use in other circular projects, such

as the production of caps, hats, backpacks, rag-rugs and more.
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User phase of product

Recycle: recycling is considered the last step of closing the loop. In the

2019 it was launched The Rebirth Capsule. It consisted of three pieces: a

dry jean, a dry denim jacket and a T-shirt, all made with 20% post-

consumer recycled cotton. The recycled cotton fibers used in the denim

products came directly from pre-Nudie jeans, meaning the new Nudie

jeans and jacket consist of 20% recycled Nudie jeans, hence the name –

Rebirth. The rest of the material composition in the denim products is 79%

virgin organic cotton and 1% virgin elastane, while the fabric of the T-shirt

consists of 20% external post-consumer recycled cotton fibers and 80%

virgin organic cotton.
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